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Best Practices to Improve Efficiency in Physician-Owned Practices

It takes a team of individuals skilled in business and customer service in order to successfully
and efficiently run a physician-owned practice. The physician CEO must be able to juggle
providing the best quality medical care to his or her patients while also ensuring quality
business practices, which sometimes means outsourcing tasks or trusting others with practice
responsibilities.

Delegation. Though physicians are capable of tackling practice management and billing
responsibilities, it is inefficient use of the physician's time to deal with these types of issues.
Physicians should entrust a capable individual(s) with practice management responsibilities or
outsource these tasks in order to focus on providing the best treatment for their patients. The
trick is to make sure you're delegating to the right people. The doctor needs to learn to delegate
both internally and externally. The doctor should be focused on medicine.

Keep coders updated. Incorrectly filed claims and faulty coding can incur heavy costs in
practices, especially in today's rapidly changing medical environment. If the practice keeps
in-house billing, the coders should receive consistent recertification in order to remain
informed on the latest coding techniques. Practices that outsource billing responsibilities need
confidence in the billing company's knowledge and certification requirements. That's why
keeping your coders on the cutting edge of knowledge is essential to business.

Service Documentation. Physicians should document each procedure immediately after the
patient visit. When a physician waits until the end of the week to document their services, they
risk forgetting the details or writing an insufficient report for the coders to create a claim.
Detailed reporting is crucial for the coders to accurately bill for correct reimbursement. Coding
is an art, it's not an exact science.

Maintain up-to-date payer patient information. Before performing a service, ensure the
patient's payer information is current and the patient is still paying for his or her insurance.
Additionally, make sure the payer will cover the services and that the patient understands his or
her co-pay, co-insurance and other benefit information in order to ensure complete
reimbursement from the insurance and the patient. If you don't check the payer information you
stand the chance of spending time you aren't going to be paid for. Just by collecting the
information you should be collecting, doctors can improve their bottom line significantly.

These are just some areas of opportunity to start with. Tailor you practice needs to your
specialty and perform a practice assessment each month to fine tune your implementations. No
one said it was easy, but it is well worth it.






